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IMPORTANT INFORMATION

This presentation has been prepared solely for informational purposes and as a means to determine investor interest in Axia Value Development Fund, LP (the “Fund”) an investment 
fund to be sponsored by Axia Partners, LLC (“Axia”). These materials are not an offer to sell nor a solicitation of any offer to purchase any securities of the Fund; any such offer will be made 
pursuant to formal offering and subscription documents to be furnished to prospective investors. Access to information in this document is limited and presented to investors on a one-
on-one basis who, among other requirements, have demonstrated that they minimally qualify as accredited investors within the meaning of the Securities Act of 1933, as amended, and 
that they generally are sophisticated in financial matters, such that they are capable of evaluating the merits and risks of prospective investments. This presentation and the information 
contained herein is proprietary and confidential and is intended exclusively for the use of the person to whom it has been delivered by Axia and may not be reproduced or redistributed, 
in whole or in part, to any other person without the prior written consent of Axia. 

The information contained herein is subject to revision and no representations or warranties are made as to the accuracy or completeness of such information. Actual investments made 
by the Fund may differ from potential investments identified herein, and the representative real estate investments presented herein may not be representative of the real estate 
investments in which the Fund may invest in the future. Any historical performance information included herein may not be indicative of the performance of the Fund; past performance 
is not a guarantee of future results. The real estate investments presented are for discussion purposes only and the reader should not assume that any investments identified were or will 
be profitable or that any investments made in the future will be profitable. All historical performance information and data in these materials is qualified by reference to the information 
regarding investment performance on page 24. Actual returns to investors in the Fund will be net of the Fund’s organizational and ongoing operating expenses, including an annual 
management fee and fees and expenses relating to investments and, if applicable, a 20% or 30% carried interest to the Fund’s general partner. Certain of the investment performance 
presented herein relates to investments that have not been realized; such performance data may not reflect actual realized returns for such investments. Nothing in this presentation 
should be relied upon by a prospective investor as a promise or representation as to future performance of the Fund.

Prospective investors should be aware that an investment in the Fund is speculative, involves a high degree of risk and, by its terms, will have restrictions on liquidity. There can be no 
assurance that the investment objectives of the Fund will be achieved or that an investor will receive a return of or on its capital. This presentation may contain “forward-looking 
statements” within the meaning of the federal securities laws. Forward-looking statements are those that predict or describe future events or trends and that do not relate solely to past 
matters. For example, forward-looking statements may predict future economic performance, describe plans and objectives for future operations or make projections of revenue, 
investment returns or other financial items. Forward-looking statements can generally be identified by the words “will,” “believe,” “expect,” “anticipate,” “intend,” “contemplate,” estimate,” 
“assume” or other similar expressions. Such forward-looking statements are inherently uncertain because the matters they describe are subject to risks (both known and unknown), 
uncertainties and other unpredictable factors beyond the control of Axia. They may also be based on assumptions that may prove to be incorrect. No representation or warranties are 
made as to the accuracy of any such forward-looking statements.

PROSPECTIVE INVESTORS SHOULD MAKE THEIR OWN INQUIRIES AND CONSULT THEIR OWN ADVISORS AS TO LEGAL, TAX, INVESTMENT AND RELATED MATTERS CONCERNING AN 
INVESTMENT IN THE FUND

DISCLAIMER
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AXIA - GREEK NOUN MEANING VALUE, PRICE, WORTH

Our Purpose: At Axia, we are committed to excellence and the creation of value. Both value for our
partners by providing substantial risk-adjusted returns through a disciplined investing approach and 
value for our communities through improving quality of life. Together Axia and its partners will leave a 
meaningful mark on the world by creating lasting value and building a legacy that changes lives.

COMMUNITY EXCELLENCE VALUE CREATION
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The managing partners bring a diverse track record of significant successes in investment ventures as well as extensive experience 
in dynamic operations, marketing and sales. A key pillar of the fund’s unique value proposition is our leadership team’s ability to 
re-imagine, optimize, and execute operational strategies that create value in our assets that has been overlooked by other parties. 

EXPERIENCED MANAGING PARTNERS
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ADAM LONG
President and Fund Manager 

JEREMY LONG
CEO Asset Management

DAVE ALLRED
CEO Fund Management

AARON WAGNER
CEO Development Co.
The founder of Wags Capital, a diversified investment group, 
Aaron is a professional investor, leading offerings ranging 
from restaurants to real estate funds and everything in 
between. Aaron built his reputation as an opportunistic 
investor unwinding complex pools of distressed properties 
during the 2008 financial crisis, and has since assembled an 
impressive resume of developments across asset classes.

After building his own impressive investment portfolio including 
over 1,000 residential units while serving as VP of sales at Vivint 
Smart Home, Dave has positioned himself as one of Utah’s most 
prolific multi-family syndicators over the past five years. Utilizing 
the value-add approach, Dave has consistently delivered above 
market returns through his extensive due diligence coupled with 
proven management expertise.

Jeremy’s participation in building prosperous organizations 
from the ground up has few rivals. A superb operator and 
curator of organizational culture, Jeremy was the first sales 
professional and later VP of Sales for Vivint Solar, helping guide 
the company to a $1.6bn IPO and later $3.2bn merger. As an 
entrepreneur, Jeremy is a founder of an innovative school, 
record-label, and real estate marketing platform.

As the Managing Director for Colliers in the Intermountain 
West, Adam oversaw 200+ real estate professionals and over 
$3bn in annual transactions. Previously, Adam was the Chief 
Growth Officer for Coldwell Banker Commercial Advisors, 
expanding from 4 to 30 offices across North America. Adam 
was a founding partner of Millcreek Commercial Properties, 
guiding deployment of $50m in capital annually. Adam 
is completing his MBA at Stanford and his JD at Harvard Law.

Click to navigate to 
Table of Contents 
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KENT CLOTHIER
CEO And Founder Of Real Estate Worldwide and The Boardroom Mastermind

DARRELL DOUCETTE
Axia General Partner

ADAM MCLELLAN
Axia General Partner

Darrell’s rise at SunRun was a direct result of his 
ability to understand and manage systems and 
processes. His passion for developing systems, 
combined with a prolific sales, background, has 
parlayed into success in his personal real estate, 
the entertainment industry, and now Axia.

Adam is renowned in his space as a sales trainer 
and author. Consistently sought after for his 
guidance on building teams and fostering a 
winning culture, Adam is unrivaled at this ability. 
Fiercely loyal to his partners, he creates a positive, 
winning team atmosphere everywhere he goes. 

Kent has made his name one of the most recognized in private real estate investment through his company, Real Estate Worldwide. 
REWW offers customers a cutting-edge advantage with a curriculum steeped in award-winning and proven real estate systems. In 
addition, Kent owns and operates three multi-million dollar a year Internet marketed brands: 1-800-SELL-NOW, Find Motivated Sellers 
Now, Find Cash Buyers NOW and Find Private Lenders NOW, helping real estate investors and agents to reach a specific marketing niche. 

Click to navigate to 
Table of Contents 

Axia is pleased to partner with dynamic leaders who bring unique operational expertise and broaden our community of excellence for
the Axia Value Development Fund. With a focus on targeting consumer-centric asset classes, Axia benefits greatly from our partners’ 
experience in sales, digital marketing, and culture curation. 
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DAVID JANGRO
Director Of Investment

Before joining Axia, David 
developed real estate 
experience at Everbank/ TIAA 
CREF in the distressed MBS 
trading unit and on one of 
Colliers market-leading
investment brokerage teams. 
David brings a decade of 
financial services experience, 
working at Credit Suisse and 
Goldman Sachs within their 
Wealth Management and 
Hedge Fund Strategies groups, 
and an MBA from Vanderbilt.

PARKER PETERSEN
Director Of Finance

Parker started his career 
with Goldman Sachs within 
their tax strategy group. 
Parker then joined our 
Fund Manager, Adam Long, 
at the Millrock Investment 
Fund and its sister 
company Millcreek 
Commercial Properties as 
the deputy fund manager, 
where  he underwrote the 
allocation of $50MM 
annually while overseeing 
more than 150 investment 
transactions.

KEVIN MONSEY
Development Advisor

Kevin has established himself 
as a leader in Commercial 
Development and 
Construction over the past 
35 years, managing over $1.5 
billion in projects covering 
over 3 million sq ft. in the last 
several years. His experience is 
vast, including multi-family, 
industrial, office, retail, 
manufacturing, storage, 
public/ private schools, 
hospitality, and the 
energy sector.

PAIGE ZOLLINGER
Director Of Marketing

Paige started her career at 
Vivint Solar in sales 
enablement and marketing 
and then moved to manage 
all Marketing and PR 
operations for the company. 
She diversified her marketing 
background while working at 
Purple overseeing creative 
services and campaigns and 
then as the Sr. Brand 
Manager at Digicert.

STEPHANIE WHITE

Before joining Axia, 
Stephanie was at eBay as a 
Training Coordinator for all 
North America. She then 
grew her scope to become 
the Global Training 
Coordinator working with 
North America, Europe, & 
Asia. She worked closely 
with project managers & 
portfolio managers to 
ensure end-to-end 
processes were efficient.

Executive Admin

Click to navigate to 
Table of Contents 

Recognizing that the key to unlocking value from an opportunistic portfolio is found in skilled execution, Axia has curated a dynamic 
operational team dedicated to the active management of our portfolio. The operational team brings valuable expertise from experience 
working with industry leaders in investment, real estate, and operations. 
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• Accounting 
• Tax Assurance
• Audit
• Advisory

A leading regional CPA 
firm that is a member of 

the BDO Alliance and 
provides local support 

from more than 100 
accounting professionals 

• Administration Services
• Investor Services
• Capital Administration
• Digital Platform
• Investor Reporting
• Client Portal

Leading global CRE
services firm with more

than $33bn in investments 
under management

• Legal Counsel
• Document Creation
• Transactional 
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A global law firm with 
specialization in 

securities, real estate, and 
mergers and acquisitions

Click to navigate to 
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70 units

$5.20 M 
price + improvements

21-26% 
target IRR

73 units

$20.50 M
price + improvements

23-28% 
target IRR

A
XI

A
 A

SS
E

TS
20

22 AXIA FUND I OVERVIEW 02

03 04

05 06

01
Saxton, PA

03
Deland, FL

04
Cookeville, TN

05
Kansas City, MO

02
Duchesne, UT

06
Kalama, WA

INDIAN CREEK

$5.75 M 
price + improvements

32-37% 
target IRR

52 sites

$1.80 M
price + improvements

26-31%
target IRR

80 units

$8.90 M 
price + improvements

29-34% 
target IRR

255 units

$9.47 M 
price + improvements

21-26% 
target IRR

MULTI-FAMILY

HERITAGE COVE
RV PARK

LAKESIDE 
RV PARK

STORAGES-R-US 
SELF-STORAGE

THE PUTNAM
MULTI-FAMILY

CAMBRIDGE
MULTI-FAMILY

213 sites

* Note: IRR projections are for illustrative purposes only; past performance is not a guarantee of future results. See the information regarding historical investment performance 
on page 24. The characteristics (including industry and geography) of investments made by the Fund may vary from the characteristics of investments made by Fund I. 

Launched in Q1 of 2021, Axia Fund I quickly 
reached its subscription target of $20M in Limited 
Partner equity. Investing across value-add multi-
family, RV parks, and self-storage in markets with 
strong growth fundamentals, the fund successfully 
allocated its capital base fully in 6 months. Axia 
Fund I’s portfolio represents a diversified and 
recession resilient mix of asset types with above-
market return potential through operational and 
capital improvement programs.

01
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Target 
Gross IRR: 
25%

INVESTMENT PARAMETERS
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OPPORTUNISTIC 
FOCUS

STRATEGIC 
DEVELOPMENT

ADAPTIVE 
REUSE

HEAVY 
VALUE ADD

This fund will seek non-
traditional investment 
opportunities that reward 
creative execution with above-
market return potential

Projects in which outdated 
or obsolete assets are 
reimagined for today’s needs 
and evolving trends

Underserved demand is growing, 
especially for quality experiential 
properties. Opportunity exists 
where vintage properties trade 
above replacement cost

We will seek to actively 
enhance asset values 
through capital and 
operational improvements

Click to navigate to 
Table of Contents 
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CLASS A LP 
PARTICIPATION

Repayment of 
any remaining 

debt 

TARGETED SECTORS PROVIDE 
OPPORTUNITY AND REDUCE RISK
The Value Development fund aims to provide maximum risk-adjusted returns while protecting investor capital by 
focusing on real estate assets with strong fundamentals and significant development upside. We will concentrate on 
recession resilient real estate sectors experiencing a significant increase and evolution in demand. The annual and 
consumer lease structures highlighted in these sectors protect against rising inflation rates while providing an 
opportunity for value creation.

Multi-family Self-storage RV-Parks

RV-Parks

Industrial 

Click to navigate to 
Table of Contents 
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Herriman, UT Industrial Development

25%
ALLOCATION OF 
VD FUND

$10 M
EQUITY INVESMENT

21
ACRES

7
BAYS

AXIA VALUE DEVELOPMENT FUND ANCHOR PROJECT
Click to navigate to 
Table of Contents 



Target 
Gross IRR: 
25%

Target 
Gross IRR: 
25%

AXIA VALUE DEVELOPMENT FUND
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$40 M
TARGET FUND SIZE

5 years
INVESTMENT HORIZON

8%
PREFERRED RETURN

18-22%*
TARGET NET IRR

* Note: Actual returns to investors in the Fund will be net of the Fund’s organizational and ongoing operating 
expenses, including an annual management fee and fees and expenses relating to investments and, if 
applicable, a 20% or 30% carried interest to the Fund’s general partner.

2.3-2.7X
5-YEAR TERM TARGET EQUITY 

MULTIPLIER

Click to navigate to 
Table of Contents 
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INVESTMENT TERMS

CLASS A LP 
PROFIT

CLASS A MINIMUM 
INVESTMENT

$250K

80%

Additional to the standard fees, related parties to Axia receive fees 
for development management, marketing, property 
management, and securing debt when such services are required 
for an asset.

$100K
CLASS B MINIMUM 

INVESTMENT

MANAGEMENT 
FEE

2%

Disposition 
of Asset

Investors’ 
Principal 
Repaid

8% Preferred 
Return

Repayment 
of any 

remaining 
debt and 
liabilities 

Remaining 
Profit is 

Split 80/20 or 
70/30*

e.x. $150k
investor
receives

$150k back

Annualized 8% 
return 

distributed

Class A 
Investor 

receives 80% 
of remaining 
profit. Class B 
receives 70% 
of remaining 

profit

01

02

03

04

ACQUISITION / 
DISPOSITION FEES

*Profit split subject to GP catch-up following distribution of
Investor’s  Investor Preferred Return. Above a return of 18% IRR
to the LP there is a 50/50 split of profits between GP and LP.

CLASS B LP 
PROFIT

70%

1%

Distribution Preference

Click to navigate to 
Table of Contents 
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$12.5M convertible preferred equity investment in a transformative 
Palm Springs hospitality and residential development.

EXCLUSIVE TO AXIA



INVESTMENT THESIS



20
22 INVESTMENT THESIS SUMMARY

Heightened levels of owner and 
investor activity present an 
opportunity to de-risk, reposition, or 
develop to meet unmet demand.

Constant compression of cap rates 
across markets and erosion of 
valuation premiums across 
characteristics increases the value 
created for future purchasers by 
our strategy. 

Redistribution of 
Geographic Demand

Evolving Renter 
Demand

Intensifying 
Investment Activity

Valuation Pressures

Migration shifts have created new and 
emerging high-growth markets for 
commercial investment, often with 
high degrees of supply/demand 
imbalance.

Demographic changes have resulted 
in a younger, more suburban renter 
pool with needs differing from what 
much of the existing commercial 
supply offers.
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Opportunistic development, repositioning, 
expansion and de-risking of quality 

projects in high-potential markets focused 
on meeting evolving demand.

Axia
Value Development

Fund

Click to navigate to 
Table of Contents 
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$0B

$100B

$200B

$300B

$400B

$500B

$600B

2221201918171615141312
 -40%

 -20%

0%

20%

40%

60%

80%

100%

2221201918171615141312

Source: CoStar

Sales Volume – All Property Types 12 Mo Sales Vol Growth – All Property Types

Unprecedented levels of Commercial Real Estate transaction activity has created liquidity and demand for assets 
able to be de-risked, repositioned, and/or (re) developed, while also increasing competition for stabilized, performing 
properties. 

Click to navigate to 
Table of Contents 
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22 VALUATION PRESSURES

Capitalization rates tend to reflect demand and forecasted growth for 
asset specific features, property types, geographies, etc. While increased 
transaction activity and buyer demand has driven cap rates lower, we see 
opportunity in achieving cap rate arbitrage by purchasing assets at 
higher cap rates, repositioning them to align with increased demand, and 
then selling these properties at lower cap rates (higher valuation). 

4.50%

5.00%

5.50%

6.00%

6.50%

7.00%

7.50%

8.00%

8.50%

9.00%

2022
YTD

20212020201920182017201620152014201320122011201020092008

Average Transaction Cap Rates

Multi-Family Industrial Retail Office

Source: CoStar

Click to navigate to 
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22 REDISTRIBUTION OF 

GEOGRAPHIC DEMAND
Shifting demographics accelerated by 
the Covid pandemic has created severe 
supply and demand imbalances across 
the US and has led to significant demand 
growth for commercial assets in markets 
experiencing high net in-migration. 

Source: Marcus & Millichap

Click to navigate to 
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Migration Patterns Reflected in Rent Growth
2022 Average Effective Rent Growth vs. 2017-2022 Population Growth

< 3%

3%-4.6%

4.7%-6.9%

>7%

5-year population growth2022 multi-family rent growth

High

LowIN
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22 EVOLVING RENTER DEMAND

The US housing market (both rental and for-sale) is experiencing a significant supply and affordability crunch coupled 
with evolving renter profiles. The average renter demographic is skewing increasingly toward younger tenants with a 
desire to live outside major urban centers. 

Source: Marcus & Millichap

Young Adult Population GrowthAge Distribution of Residential Occupants

Source: NMHC tabulations of 2019 American Community Survey microdata, Us Census Bureau
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• Portfolio strategy setting 
and execution

• Asset sourcing and 
disposition

• Financial modeling and 
deal underwriting

• Coordination with lenders 
and procurement of deal 
financing

• Evaluation of project 
feasibility

• Construction 
management and 
oversight on development, 
value-add, and conversion 
projects

• Coordination with finance 
teams to dial in budgets 
and project underwriting 

• Create distinct modern 
asset brands

• Curate asset communities 
(social media, events, and 
communications)

• Set up and monitor 
marketing platforms 
(website, listing platforms 
and advertising)

• Oversight of property 
level accounting  and 
reporting

• Development and 
execution of asset 
business plans

• Quality control and staff 
training across portfolio

• Capability to provide 
direct management for 
complex assets  

By creating an integrated servicing platform, Axia can leverage dynamic internal systems, processes, and capabilities to curate 
bespoke solutions to fund requirements. Deploying specialized talent across the portfolio allows Axia to create value in our properties 
through efficiencies and experience not available to private or passive investors which are the primary owners in our target asset scale.
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Risk-Return Spectrum

1

Opportunistic investments have the potential to achieve higher returns 
than traditional investment opportunities but also tend to exhibit more 
risk factors. At Axia, we utilize our team, partnerships, and structure to 
mitigate these risks and capture a greater upside on our investments. 
We rely on our experience and understanding of risk management to 
analyze potential investments based on the strength of fundamentals 
and the ability to weather various shock scenarios. 

Shares

Property

ETF’s & Mutual 
Funds

Fixed Income 

Cash

(public traded 
equity, stocks, 
etc.)

(bonds, notes, 
debt, etc.)

Axia Fund

Risk

R
et

u
rn

Preference for 
markets with 
business and 
landlord-friendly 
policies 

Focus on markets 
with fundamentals 
supporting 
sustained demand 
growth

Strict attention to 
managing project 
timelines, budgets, 
and operational risks

Asset repositioning 
aimed at attracting large 
target demographics 
with inflation resistant 
rents

Risk 
Management

Strategy

2

3

4
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$1M
Investment

$2.5M
in Assets

Leverage

Average 30% 
Depreciable

$750K
10%

Accelerated 
Depreciation

37%

potential state 
income tax

$75K
in tax savings

top marginal federal 
income tax

$281K
in tax savings

Cost segregation studies that allow for accelerated depreciation that are passed along to our limited partners providing 
potential tax efficiencies in the early years of deployment

* These are potential estimates to illustrate the impact of 
accelerated depreciation. Please consult a tax advisor for the 
actual tax impact of your investment. 
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5 years
INVESTMENT HORIZON

8%
PREFERRED RETURN

18-22%*
TARGET NET IRR

* Note: Actual returns to investors in the Fund will be net of the Fund’s organizational and ongoing operating expenses, including an annual management fee and fees and expenses relating to investments and, if 
applicable, a 20% or 30% carried interest to the Fund’s general partner.

2.3-2.7X
5-YEAR TERM TARGET 
EQUITY MULTIPLIER

$100K
CLASS B MINIMUM 
INVESTMENT

INVESTMENT SUMMARY 
Focus on development, repositioning, expansion and de-risking of quality projects in high-potential markets focused 
on meeting evolving demand

$250K
CLASS A MINIMUM 
INVESTMENT

Click to navigate to 
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HOW TO INVEST

Steps after first contact: 

2. You will receive an invitation via email from our investor portal, Juniper 
Square with a blue “Axia Value Development Fund” link 

3. Click the green ‘view subscription package’ and create a profile and 
confirm you are an ‘accredited investor’ 

4. Click on ‘Generate electronic signatures’ and click ‘sign via DocuSign’

5. Return to your email, pull up the DocuSign, and sign the document

1. Fill out the form in the QR code below:

Click to navigate to 
Table of Contents 



The historical investment performance presented herein is not necessarily indicative of, and does not constitute a guarantee of, future results for the Fund. No representation is being 
made that the Fund will or is likely to achieve performance results similar to those presented herein. Past performance is not a guarantee of future results. 

Unless otherwise indicated, the target IIRs provided herein for Axia Fund I investments are target gross IRRs, presented on an investment-by-investment basis. Actual returns to 
investors in the Fund will be net of the Fund’s organizational and ongoing operating expenses, including an annual management fee and fees and expenses relating to investments 
and, if applicable, a 20% or 30% carried interest to the Fund’s general partner. The target IRRs presented herein for Axia Fund I investments are based on unrealized returns, which may 
not be the same as the actual realized returns for these investments. Nothing in this presentation should be relied upon by a prospective investor as a promise or representation as to 
future performance of the Fund.

The composition of the Fund’s actual investment portfolio and the size and features of any particular Fund investment may differ from any targets set forth in these materials. 
Moreover, these materials include representative investments that have been selected as examples of the Fund’s intended investment strategy, including its approach to deal 
sourcing, access to co-investment opportunities, value-add proposition. These representative investments are not necessarily representative of all investments made by Axia or of the 
actual investments to be made by the Fund. 

An investment in the Fund is speculative, involves a high degree of risk and, by its terms, will have restrictions on liquidity. There is no guarantee that the Fund’s investment strategy 
will be successful or that an investor in the Fund will receive a return on or of its investment in the Fund.  

INFORMATION REGARDING HISTORICAL 
INVESTMENT PERFORMANCE

Click to navigate 
to Table of 
Contents 
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EXPERIENTIAL INVESTING 
Transforming real estate investments into dynamic experiences

@axiapartners

info@axiapartners.com

axiapartners.com

©2022 Axia Partners. All Rights Reserved.
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Geography

Asset Class

Asset Type

Project 
Requirements

Unlike a syndication, fund 
structures by nature are more 
diversified due to spreading 
capital across many assets 
instead of one. 

Your total risk profile is made up 
of each asset’s profile comprised 
of market selection, asset class, 
asset type, project requirements, 
and investment strategy. 

Risk Profile



Marketing

▪ Concierge desk

▪ Dynamic social media presence

▪ Live-work-play campus

▪ Homes of the 21st century

▪ Signage and community 

branding

▪ Targeted digital marketing

Capital Improvements

▪ Mini we-work amenity

▪ Deferred maintenance 

▪ Smart home systems and security

▪ In-unit workspaces

▪ High-speed fiber internet

▪ Solar Covered Parking

▪ Charging stations

▪ Washer/dryer hookups

Operations

▪ Trade rent for management 

arrangements 

▪ Economies of scale for accounting 

and billing

▪ Smart metering of utilities

▪ Additional revenue through 

concierge services
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CREATING VALUE THROUGH MEETING 
EVOLVING DEMANDS – MULTI-FAMILY 

Responding to the WFH 
trend by providing a “mini-
wework” and in room 
workstations

Providing flexibility and 
convenience with dynamic 
leasing structures and mini 
units for affordability 

Building an experiential living 
experience through amenities 

and concierge level services 
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Marketing

▪ Pick-up and delivery

▪ SEO optimization

▪ Discounting in partnership with 

other assets

▪ Signage and rebranding

▪ Expanded offering for specific niches

Capital Improvements

▪ On-site U-Haul rental

▪ Air-conditioned units

▪ Security and cameras

▪ Keypad access

▪ RV and Boat Storage

Operations

▪ Outsourced management to groups 

such as ESS

▪ Economies of scale for accounting 

and billing

▪ Automation of the scheduling, 

payment, and renewal process
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CREATING VALUE THROUGH MEETING 
EVOLVING DEMANDS – SELF STORAGE

Developing marketing 
partnerships to target 
younger demographics

Acquiring assets that 
meet the general criteria 
of major operators such 
as Extra-Space-Storage

Extending the value 
proposition to focus on RV, 

Boat, and Toy storage
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Marketing

▪ RV rental partnerships

▪ Hotel and Airbnb marketing for 

the pre-fab units

▪ SEO optimization 

▪ Experience packaging

Capital Improvements

▪ Pre-fab fixed units for rental

▪ Laundry facilities

▪ Park security

▪ Recreation rentals

▪ Pool and Spa

▪ Shaded canopies

▪ Expansion with additional land

Operations

▪ Trade rent for management 

arrangements 

▪ Modernizing outdated systems

▪ Hotel-style variable rent pricing 

based on demand
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CREATING VALUE THROUGH MEETING 
EVOLVING DEMANDS – RV PARKS

Focus on RV parks with a 
tendency toward more
long-term rentals and with 
available land for additional 
expansion

Adding amenities 
and pre-fab rental 
units to 
exponentially 
increase NOI

Expanding revenue 
streams through targeting 
convenience and 
experience with glamping, 
boating, etc.
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